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A meeting of the Jekyll Island-State Park Authority Hotel Committee was held
on Monday, December 18, 2006 in Meeting Room 9 at the Jekyll Island
Convention Center. The meeting was called to order by Committee Chairman
Richard Wood at 9:34 a.m.

Members Present: Richard Wood, Chairman
Ed Boshears
Mike Hodges
Ben Porter
Member Not Present: Sybil Lynn
Legal Counsel Present: George Zier, Sr. Asst. Attorney General

(conference phone)

Staff Present: Bill Donohue, Executive Director
Laura Bonds, Deputy Director/CFO
Carol Stilli, Executive Secretary

Various hotel/amenity operators were present, in order they spoke: Jason Smith,
General Manager — Buccaneer & Oceanside; Kevin Runner, General Manager —
Jekyll Island Club Hotel; David Blue, Partner — Jekyll Harbor Marina; Richard
Patton and Earl Patton, Managing Members — Buccaneer, Oceanside, Georgia
Coast Inn; Jimmy Veal, General Manager/Officer — Beachview Club, as well as
members of the public.

Hotel Committee Members agreed to agenda including liquor ordinance fees,
draft hotel lease document, and Buccaneer, Oceanside, GCI lease proposal.

Liquor Ordinance Fees: Mr. Porter motioned the Committee recommend to the
Board an Annual Liquor license fee of $500 for sale for On Premises
consumption (restaurants, lounges, conference centers) of liquor, $500 for sale
on Premises of Beer/Wine with an additional $500 for in-room service and/or
$500 for catering. If an additional license by the same organization with in the
contiguous leased premises is applied for the additional license fees will be 50%
of the primary license. The total license fees for one hotel property shall not
exceed $2000. Mr. Boshears seconded the motion. All were in agreement.

Sale for Off Premises consumption (marinas, grocery stores, convenience store,
etc.), the Committee recommended an annual liquor/beer/wine license fee of
$2500 and a beer/wine fee of $775. Mr. Porter made the motion to recommend
to the board and Mr. Hodges seconded. All were in agreement.

Mr. Porter requested a Letter of Explanation be composed to the Board with
Legal Counsel input.
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Hotel Lease Document: Mr. Porter requested the formal lessee qualification
process/policy be updated which incorporate various defined qualifications and
conditions and assure inclusion of presentation of business plan and pro forma
statements, demonstration of financial ability to operate and maintain the lease
property over the term of the contract, and evidence of a long-term commitment.

Discussion of the revised draft lease document developed by Brook Stillwell of
Hunter Maclean Exley & Dunn, P.C. should include stronger language regarding
re-investment of funds necessary to maintain a quality facility; very strong
process and mechanism for monitoring and enforcing reinvestment; and various
options for rent formulas. Jason Smith, Kevin Runner, David Blue, Rick Patton,
and Jimmy Veal all spoke in support of the percentage only formula. The
advantages of having a floor (base rent) were addressed by staff and committee
members.

The Committee discussed recommending to the full board extending the current
lease terms of those pending (Beachview Club and Jekyll Marina) at their current
base values for five years. This would allow time for the potential new
revitalization partner to participate in the long-term lease decisions. Staff was
asked to consider this extension for discussion at January meeting.

Buccaneer, Oceanside, Georgia Coast Inn Leases: Ownership requested a lease
extension to 2049 on two property sites (Buccaneer and Oceanside). The
Oceanside has a $650K plan to renovate the property, which funds are in escrow
until improvements now underway are completed. Committee’s concern over
the level of quality achieved from a $650K investment, was mitigated by a
commitment for an additional $500k in improvements in Oceanside. The
Buccaneer now has a plan to tear down and develop a higher end 300 room, full
service independent hotel. This is a change in the previous plan from
constructing 2 mid market limited service branded hotels with a free standing
restaurant on the property.

JIA’s estimated $221k reduction in operating revenue as a result of the hotel’s
closure was addressed. Base rent at $200k was agreed by Lessee to continue to
be paid during construction phase to not further exacerbate the negative financial
impact. As part of the package consideration, Mr. Wood emphasized the
importance of resolving the Georgia Coast Inn situation within six months.

Mr. Richard Patton noted “for the record” spending $300K on the demolition
and clearing of the Georgia Coast Inn.

Mr. Porter summarized the Committee’s position that the Georgia Coast Inn
issue is to be resolved; a clear committed set of plans for the new facility is to be
presented; proof of financial ability with a commitment to perform, whatever
else is needed to assure a Standard of Quality 3-star commitment, and include
those milestones and deadlines identified in the Development Agreement all
before entertaining the 2049 extension.
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At the January 8, 2007 Jekyll Island State Park Authority Meeting, Mr. Zier and
Ms. Bonds will present a Draft for the Board to consider what the Authority will
require.

Meeting was adjourned at 12:20 p.m.

ATTEST: APPROVED:
William A. Donohue Richard V. Wood
Executive Director Chairman

Adjournment




